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Management analysis of the marine salmon-farming industry in Iwate Prefecture

- Case of Sanriku Yamada Fisheries Cooperative -
Hikaru Oikawa

Abstract
In Iwate Prefecture, some regions are adopting salmon farming to address issues such as deteriorating management and a shortage
of marine raw materials. To establish a sustainable salmon-farming industry, it is essential to stabilize management practices. We
conducted a case study of the Sanriku Yamada Fisheries Cooperative to clarify trends in salmon production and management
conditions. This study acknowledges that understanding the structure of production and management is crucial for stabilizing
salmon farming operations. The analysis indicates that the Sanriku Yamada Fisheries Cooperative has successfully achieved

profitability in salmon farming. Furthermore, its profitability and productivity surpass those of yellowtail farming and red sea

bream farming, attributed to a management structure that minimizes feed and labor costs.
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